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STEP 1:

IDENTIFY



Table Talk



School Shootings in 2022

Injuries & Deaths

 51 School shootings with injuries or deaths

 140 People killed or injured in a school shooting

 39 People killed

 32 Students or other children killed

 7 School employees or other adults killed

 101 People injured

https://www.edweek.org/leadership/school-shootings-
this-year-how-many-and-where/2022/01



School Shootings 
2023 (23)
 34 People killed or 

injured in a school 
shootings

 13 People killed-

9- Children, 4 -Adults

https://www.nytimes.com/2023/01/25/us/newpor
t-news-shooting-teacher-superintendent-school-
board.html



Protecting America’s 
Schools: A U.S. Secret 

Service Analysis of 
Targeted School Violence

10 Key Findings of the U.S Secret Service Analysis of 
Targeted School Violence
 There is no profile of a student attacker, nor is there a profile for the type of school that has 

been targeted

 Attackers usually had multiple motives, the most common involving a grievance with 
classmates 

 Most attackers used firearms, and firearms were most often acquired from the home.

 Most attackers had experienced psychological, behavioral, or developmental symptoms 

 Half of the attackers had interests in violent topics 

 All attackers experienced social stressors involving their relationships with peers and/or 
romantic partners 

 Nearly every attacker experienced negative home life factors

 Many attackers felt bullied, persecuted, or injured by others prior to the attack.

 Most attackers were victims of bullying, which was often observed by others 

 Most attackers had a history of school disciplinary actions, and many had prior contact with law 
enforcement 

 All attackers exhibited concerning behaviors. Most elicited concern from others, and most 
communicated their intent to attack: 



Violence Violence is the Behavior involving physical force 
intended to hurt, damage, or  kill someone or something.








Disruptive vs. violent Pupils

disruptive pupil

 Is substantially disruptive of the educational 
process or interferes with the teacher's 
authority over the classroom. 

violent pupil
 Commits an act of violence on a teacher, 

other school district employee, or fellow 
student;

 Possesses, displays, or threatens to use a 
gun, knife, or other dangerous weapon; 

 Knowingly and intentionally damages or 
destroys school district property. 

Section 3214 - Chapter 16, Title IV, Article 65, Part I, section 3,  part a. “Teacher removal of a disruptive pupil”



Violent or disruptive incident shall mean one of the following categories of incidents that occurs on 
school property of the school district, board of cooperative educational services, charter school or 
county vocational education and extension board, committed with or without a weapon (except in the 
case of weapons possession):

 Homicide. Any intentional violent conduct which results in the 
death of another person.

 Sexual offense. An act committed by a person 10 years of age 
or older which would constitute a felony under Article 130 of 
the Penal Law, taking into consideration the developmental 
capacity of the person to form the intent to commit such act, 
and where the school has referred the person to the police for 
the act.

 Assault. An act committed by a person 10 years of age or older 
which would constitute a felony under Article 120 of the Penal Law, 
taking into consideration the developmental capacity of the person 
to form the intent to commit such act, and where the school has 
referred the person to the police for the act.

 Threat (other than bomb threat or false alarm). A verbal, 
telephoned, written or electronic message of a threat of violence on 
school property or at a school related function.

Commissioner’s Regulation  Article 8 CRR-NY 100.2 (gg) Revised School Safety and 
Educational Climate (SSEC) Effective 7/1/2021

Uniform violent or disruptive incident reporting system also known as the “School safety and educational 
climate reporting system”.



Crisis Prone vs 
Crisis Prepared 
 Worker focused survey
 Improving Your Workplace 

Violence Prevention Program



Work 
Shouldn’t
Hurt





The American Psychological Association Services Inc. Task Force Study conducted from July 2020 
to June 2021, nearly 15,000 teachers, administrators, school psychologists, social workers and 
other school staff members

Physical & verbal violence directed at 
educators contribute to high stress and 
create unsafe work environments. This 
all contributes to the numbers of 
individuals avoiding and leaving the 
profession.



Map 
Example 





Identifying 
Solutions



STEP 2:

CHECKLIST NEEDS ASSESSMENT MEET WITH DISTRICT 
OFFICIALS



Need for Supportive and Nurturing 
School Climate Alternatives 

to punitive discipline
 School architecture often mimics prisons --The 

environment further “prison-ized,” especially in 
low-income communities of color: 

 Increased police presence, metal detectors, 
security cameras and wand searches.

 Police respond to student behavior problems 
and mental health crises, often without proper 
training.

 Behavior of students is increasingly controlled –
emphasis on silence and order, strict control of 
time and physical movement

There is a Need to include:

 Restorative Practices 

 Positive Behavioral Interventions and 
Supports (PBIS)

 Trauma-informed approaches and social-
emotional learning

MUST be in educators’ toolboxes 



• Punishment may be punitive, and some codes of conduct 
create mandatory punishments for even minor offenses. 
“Zero Tolerance”

• No work involved or learning taking place when a 
student is suspended or expelled

• “Lets kids off the hook” – does not change behavior
• Ignores facing impact of actions and decisions; ignores 

how the offense impacts others 
• Goal is to allow students to learn from their mistakes, 

create ways to repair the harm and accept responsibility 
for their actions 

• Educators want to see acceptance of responsibility and 
they also want to see decrease in repeated conduct

Reliance on Harsh School Discipline Policies, Out of School 
Suspensions, Expulsions and School Policing







STEP 3: Review the Rules and Laws

YOUR CONTRACT

SCHOOL POLICY

LAWS

DASA

SSEC

SAVE

CODES OF CONDUCT



New York 
State 
Workplace 
Violence 
Prevention 
Law (2006)

Section 27-b of State Labor Law 

Excludes employers as defined 
under SAVE

Requires public employers to:

• Do risk evaluation
• Develop/implement programs to prevent 

and minimize workplace violence 
• Regularly evaluate



SAVE vs.
Workplace Violence Prevention 

Regulation
Save (2000) (2016) (2021)
(NYCRR Title 8 Part 155) (ED Law 
§807 and 2801-a)

WVP Standard (2006)
Section 27-b of State Labor Law 

 Schools

 Written emergency plans

 Student centered

 Emphasis on response

 Removal of disruptive students

 Involvement of teacher unions

 No enforcement

 Not cover schools

 Violence specific

 Worker centered 

 Emphasis on prevention

 Risk assessment

 Involvement of all unions 

 Regular evaluations

 Enforcement



https://www.nyscfss.org/school-safety-in-ny
https://www.nyscfss.org/school-safety-in-ny


Key Components of S.A.V.E.
Prevention, Protections, and 
Penalties

Fingerprinting
Child Abuse Reporting
Whistleblower Protection
Felony Assaults

Reporting
Violent Incident Reporting
Reporting Sentences
Enrolling 
juvenile Delinquents

Funding

Planning
District Safety Plan
Emergency response

Disruptive Students
Code of Conduct
Student Removal
Principal Suspension

Education and Training
Character Education
Health 
Curriculum Change
Violence Prevention



District-Wide Safety Plan
 Are public

 Policies and procedures for the use of school safety officers, monitors 
and/or safety devices or procedures 

 Policies and procedures for responding to acts of violence and implied or 
direct threats of violence by students, faculty, staff or anyone else in the 
school building

 Policies and procedures for responding to and notifying parents and 
guardians of students in the event of implied or direct threats of violence 
including threats by students themselves.

 Must include policies and procedures for contacting law enforcement 

 Now includes suicide

 District plans must be available for public comment. (No longer required for 
the summary building-level response plan).



District-wide Safety Team
Appointed by the board of education, chancellor or other governing board
 Includes, but not limited to:

 Representatives of school board
 Teachers
 Administrators
 Parent organizations
 School safety personnel
 Student (except any portion of the confidential building-level emergency 

response plan or confidential parts of the district-wide response strategy)



Building-level Emergency Response Plans

 Must include policies and procedures 
for responding to emergency 
situations including those requiring 
evacuation, sheltering and lock-down.

 Confidential and shared only with 
authorized SED or school staff and 
law enforcement officers.



Building-level Emergency Response Team
Appointed by the building principal

includes, but not limited to:
 Representatives of teacher, administrator and parent 

organizations

 School safety personnel

 Other school personnel

 Community members

 Local law enforcement officials

 Local ambulance or other emergency response agencies

 Representative of school board (or other governing body)

 Fire officials



Training
 All district and school staff required to 

receive training on the building-level 
response plan which must include:

 School violence prevention training

 Mental health components

 Completed by September 15 of each year.

https://iloveuguys.org/The-Standard-
Response-Protocol.html





Code of Conduct
Key Components

 Conduct, dress, and language

 Civil and respectful treatment of 
teachers and others

 Roles of school personnel

 Security, standards, and 
procedures

 Removal procedures

 Disciplinary measures

 Provisions for detention

 Reporting violations

 Students with disabilities

 Notifying law enforcement agencies

 Notifying parents

 Referral to human service agencies

 Suspensions of students who are 
disruptive

 Suspension of students who are 
violent





FAPE- Is the District negligent?
 What FAPE requires a school to do

• Provide special education to meet the unique needs of a child. This means specially designed instruction. For 
example, a student with reading challenges might be taught with a multisensory reading program.

• Provide related services to help the child benefit from special education. Related services may include things 
like speech therapy, counseling, or even transportation.

• Provide these services for free — at no cost to parents and caregivers.

• Provide accommodations and modifications that help kids learn and participate in the general education curriculum. 
Audiobooks and extra time for schoolwork are examples of accommodations. See a list of common accommodations 
in the classroom.

• Create an Individualized Education Program (IEP). This is a written plan for a child’s special education experience at 
school. By law, an IEP must include things like services, progress monitoring, annual goals, and more.

• Teach kids in the least restrictive environment (LRE). As much as possible, kids with IEPs should be learning 
alongside their classmates. Putting kids in separate classes is only allowed if it’s necessary to meet their unique 
needs.

 Quality and Compliance Assurance – SED 
 https://www.nysed.gov/special-education/special-education-quality-assurance-regional-offices

https://www.understood.org/articles/common-classroom-accommodations-and-modifications
https://www.understood.org/articles/common-classroom-accommodations-and-modifications
https://www.understood.org/articles/least-restrictive-environment-lre-what-you-need-to-know


Recommendations for 
Reducing Disparities In 
and Reforming School 
Discipline 
in New York State:

Report from the Safe Schools Task 
Force
January 2023
Presentation to the Board of Regents



Removal of 
Students with 
Disabilities

 Code must ensure removal of students with 
disabilities complies with State and Federal laws 
relating to students with disabilities.

 Teachers should be informed of behavior 
management strategies and/or intervention to 
address student’s behavior included in an IEP or 
Behavior Intervention Plan.

 Removal does not constitute a disciplinary change 
in placement for a student with a disability.

https://www2.ed.gov/about/offices/list/ocr/docs/504-discipline-factsheet.pdf
https://www2.ed.gov/about/offices/list/ocr/docs/504-discipline-factsheet.pdf




https://www.nyscfss.org/dasa-training-for-school-employees
https://www.nyscfss.org/dasa-training-for-school-employees


Dignity Act

- color
- weight
- national origin
- ethnic  group
- religion

- religious practice
- disability
- sexual orientation
- gender identity, or
- sex

43

 No student shall be subjected to harassment by employees or 
students on school property or at a school function;

 Nor shall any student be subjected to discrimination based on 
their actual or perceived:







Creating a Safe, Supportive, and Affirming School Environment for Transgender and 
Gender Expansive Students: 2023 Legal Update and Best Practices

Laws to Protect Students 

New York State’s robust anti-discrimination laws illustrate the state’s 
commitment to ensuring that all students are educated in a safe and 
supportive school environment

New York State Human Rights Law (HRL), amended 
by the Gender Expression Non-Discrimination Act 
(GENDA), expressly prohibits discrimination by 
educational institutions against students and 
applicants based on their actual or perceived sex 
and gender identity or expression—meaning their 
actual or perceived gender-related identity, 
appearance, behavior, expression, or other gender-
related characteristic, regardless of the sex 
assigned to that person at birth, including, but not 
limited to, the status of being transgender

The Gender Recognition Act (GRA) is a 
comprehensive bill that updates and 
clarifies many issues related to name 
changes and correcting sex 
designations/gender markers on identity 
documents for transgender and nonbinary 
New Yorkers

New York State Education Law §3201-
a prohibits discrimination based on 
sex with respect to admission into or 
inclusion in courses of instruction and 
athletic teams in public schools. 

Prohibiting a student from accessing the 
restrooms that match [their] gender identity is 
prohibited sex discrimination under Title IX



How does the 
Dignity Act 
Relate to SAVE 
Requirements?

Code of Conduct  CR 100.2(l)

Code of Conduct language must be amended – in age-appropriate 
language

Prohibition of discrimination and harassment of students by 
students or staff

School Safety and the Educational Climate (SSEC) Reporting
(combines VADIR and DASA reporting)

Instruction in civility, citizenship  and character education CR100.2(c)

Educators in grades K-12 will be required to teach students civility 
and social skills to encourage a welcoming and positive school 
environment.







Items to Discuss and Consider

1 Have you reviewed related policies and practices?
Violence prevention, 
Crisis response, 
seclusion,
sexual harassment,
workplace conflict,
relationship with criminal justice authorities, 
support personnel,
physical restraint policy,

2. Do the Student and Staff Handbooks correlate with the Code of Conduct and other related policies?

3. How does the School Safety and Educational Climate (SSEC) Summary Data Collection Form compare with your information and 
supporting documentation of incidents in the district?  



Identify common 
definitions and 
reporting terms

1
Observe and 
report student 
behaviors

2
Recognize signs of 
possible school 
violence and 
aggression

3
Identify 
harassment, 
bullying, cyber 
bullying

4
Review the use of 
anecdotal record 
keeping

5
Protect student 
information 
(FERPA)

6



Family Educational Rights And privacy Act (FERPA)



STEP 4:

ORGANIZE



Shared 
Definitions

POWER 
is the ability to achieve a 
purpose.

ORGANIZING
is utilizing relationships to 
create action; how working 
people build collective power 
to bring fairness and voice to 
their jobs and strengthen the 
institutions where they work.

RELATIONSHIPS 
The mutual exchange of 

interests and resources 
that results in 
commitment.



Organizing 
Model

Identify the 
Issue

One to One 
Conversations 

with 
Members and 
Assessment

Leader 
Identification

Mapping the 
Workplace

Identify the 
Target & 
Conduct 
Power 

Analysis







Escalating 
Campaign

 Kick off and Escalation

 What other activities should we plan 
that keep our members informed, 
engaged, agitated?

 Identify which activities should occur 
and when? 

 After each activity how do you 
evaluate it?

 Do expect more people to 
participate?

 Each activity should involve 
increased risks.

 Which activity should be at the peak of 
our mountain? Why?

 After each activity are we getting 
closer to resolving our problem?





STEP 5:

NEGOTIATING 
CONTRACT 
LANGUAGE



STEP 6

HOLD THE 
EMPLOYER 
ACCOUNTABLE



LET’S GET TO WORK!

 WORK WITH YOUR GROUP TO DEVELOP A PLAN THAT MEETS THE 
SPECIFIC NEEDS OF YOUR LOCAL
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